Organized Labor: Problems and Prospects
LBS 4700

Fall 2007 Meets in Faculty Administration Room 3339
David Reynolds
(313) 577-2197 office
(734) 482-0924 home, no calls after 8pm
aa2589@wayne.edu
Office Hours: Wednesday
5:00 - 6:00 p.m., 3178 FAB
and by appointment

Objectives

* Understand and apply resource mobilization and strategic choice theories in
analyzing the development and current situation of organized labor in the
United States.

* Understand the role of labor unions as key institutions in economic and social
life; as vehicles for social integration, political participation and economic
redistribution.

* Understand the changing nature of the workplace and the implications for
unions and labor relations practice.

* Identify and utilize appropriate journal and internet research tools to develop
and present recommendations on current issues related to this course.

Course Requirements

1. Regular attendance at, preparation for, and participation in class, - see
"A Note on Class Participation” (10%)

2. Short reactions papers (1-2 pages) on the reading for the coming week.
Students must do reaction papers for 6 of the 13 weeks that have assigned
reading. Papers are due at the start of class and cannot be accepted afterwards.
If you will miss class you may email your paper before hand. (20%)

3. One policy essay (5-7 pages) on an issue raised in the course, - see attached
"Suggestions for Writing Policy Papers" (15% each)

4. One book review on a specific industry or union (5-7 pages) -see attached
"Book Review Guidelines" (15%)

5. Take home mid-term exam (20%)
6. Take home final exam (20%)
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Course Readings

1. Rick Fantasia & Kim Voss Hard Work, University of California, 2004. $20.00.

2. One book for industry book review.

3. Course pack: Articles will be handed out by the instructor (see course outline). Total
costs of copying is $10.00.

For unionized online book orders go to Powells Books -- www.powells.com.

Course Outline

Week 1
September 5

Adapting to Change -- Labor’s Transformation during three eras: 1890s,
1930s, 1950s.

External Threats and Opportunities

Week 2
September 12

Capitalism and the Class Power Structure
Dombhoff reading provided by professor

Week 3
September 19

Capitalism and the Racial Power Structure
Readings from Race and Labor provided by professor

gVeek 4b y From Liberal to Neo-Liberal American Capitalism
t .
eptembet For class read Fantasia & Voss pp. 63-88
You should have read your industry review book by this class
\OVeel]; 5 3 Comparative Capitalisms, Comparative Labor Movements
t . . . .
ctobet Readings from Taking the High Road provided by professor
Book Review Due
Week 6 Globalization: Colonialism, Free Trade and Fair Trade
October 10 Steve Lerner and Volkswagen artichesvided by professor
Mid-term Exam Handed Out
Week 7 U.S. Imperialism
October 17 Chomsky and Iraq readings provided by professor

Mid-term Exam Due
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Labor!s Internal Debates: Weakness and Strengths

Week 8 Reform Movements within Organized Labor
October 24 Corporate Campaigns & Member Mobilization

For class read Fantasia & Voss pp. 88-119
Week 9 The Imperative for Organizing 1 — The Call to Organize and the AFL-
October 31 CIO/Change-to-Win Debate

For class read Fantasia & Voss chapter four
Week 10 The Imperative for Organizing 2 — New Constituencies? New Forms of
November 7 Organizations?

Steve Lerner and Janice Fine articles provided by professor
Week 11 Political Action 1 - The Rise of the New Right and Labor’s Retooling

November 14

Excerpt from Sara Diamond Roads to Dominion & Taylor E. Darl
article provided by professor.
Policy Paper Due

No Class the Week of Thanksgiving Break

Week 12 Political Action 2 — The Emergence of Regional Power Building
November 28 The decline of regional labor bodies and state federations
Regional Power Building
Case studies of Los Angeles, Denver, and San Jose provided by
professor
Week 13 Labor-Community Coalition Building
Fred Rose and Massachusetts articles provided by professor
Week 14 Gender and Unions

The Next Upsurge Chapter three provided by professor

Final Exam Due

LBS 4700: syllabus



A Note on Class Contribution

Everyone has the potential to be an outstanding contributor to classroom learning. Here
is some advice that others have found useful in guiding their own contributions:

1. Come to class prepared. Read the syllabus so you are aware of the day’s topic.
Prepare readings and other assignments thoroughly and thoughtfully before class. Think
about how they relate to your own experience. Note key points, personal insights, and
questions. Be prepared to raise them in class.

2. Participate fully in class activity and discussions. Relax. Enjoy yourself. Offer your
insights, experience, and questions to the class. Build on other people’s comments. Be
creative. Take risks. Be open to friendly disagreement. If you disagree with something
that is said, say so and tell why. Avoid win- lose contests. Wit and good humor are
welcome. Make it possible for others to get as much out of activities and discussions as
possible. Do not engage in “gunner” behaviors. In other words, do not take up valuable
class time monopolizing the discussion, saying things that are insignificant or unrelated
to the topic at hand, and otherwise being disruptive to the overall learning environment.

3. Be an active listener. Listen thoughtfully to others. Try to understand other people’s
point of view and learn from them. Encourage others to participate or expand on their
comments more fully.

4. Don’t let the discussion get away from you. If you do not understand something, say
so. Most likely, you are not alone. If you are bored, think about why this happening. Is it
the topic? The class format? You? Most importantly, do something about it, either
tactfully in class or privately in my office.

5. Review your role after each class. Ask yourself: How did I contribute to the class
today? Did I advance learning in any way? Did I hinder class learning in any way? Did
I hold back anything that may have been useful to others? If so, why? What did I learn
from others? Were others particularly skillful at advancing or hindering classroom
learning? What can I learn from them?

6. Change your behavior where appropriate. If you are concerned about your class
contributions, ask others in the class to help you. They can give you feedback and let you
know how you may be advancing or hindering classroom learning. They can tell you
what they learn from your contributions. They let you know if you are monopolizing the
discussion or disrupting the class in any way. If class members ask you for feedback on
their participation, give them your tactful, honest opinion and offer to help if necessary.
Tell class members when you have learned something valuable from them. Also, please
feel free to see me if you are concerned.

7. Continue discussions outside class. All the topics in this class are relevant to your day-
to-day life--at work, at home, and here at the University. They make excellent food for
thought outside, as well as inside, the classroom.
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Book Review Guidelines

Your book review should run 5 to 7 pages in length and answer three questions:

1. How have conditions changed in the industry, or focal area covered by the book, over
the last several decades? What are the factors behind these changes?

2. What challenges do unions in the industry face as a result of these changes? Which
traditional strategies still work and which have been rendered less effective? How have
unions attempted to face these challenges? Have these strategies been successful (both in
the authors’ opinion and yours)? In your opinion, what do unions in the industry need to
do to prosper in the future?

These questions should allow you to cover the main arguments and topics of the book.
For some books this may not be completely true, especially in industries with weak or no
unionization. If this is the case see me before you write the paper, and at least a week
before the paper is due, and we will modify the questions.

Books for Industry/Union Review
If you want to do a review of a book that is not on the list see me no later than September
19t™ to get the book approved.

Construction

Communication

Health Care

High Tech

K-12 Teaching

Trucking

Universities

Skilled Hands, Strong Spirits: A Century Of Building TradesHistory by
Grace Palladino (ILR Press, 2005)*

Morton Bahr, From the Telegraphto the Internet (New York: National Press
Books, 1998)*

Nursing Against The Odds: How Health Care Cost Cutting, Media
Stereotypes, And Medical Hubris Undermine Nurses And Patient(TL&e
Press, 2005)

When Doctors Join Uniortsy Grace Budrys (ILR Press, 1996)

Working in Silicon Valley: Economic and Legal Analysis of a High-Veloc
Labor Marketby: Alan Hyde (M.E. Sharpe 2003)

United Mind Workers:Unions and Teachingin the KnowledgeSocietyby
Charles Taylor Kerchner, Julia E. Koppich, Joseph G. Weeres (Jossey-Bass,
1997)

Michael Belzer, Sweatshopn Wheels (Oxford: Oxford University Press,
2000).*

Reclaiming the Ivory Tower: Organizing Adjunctsto Change Higher
Educationby Joe Berry (Monthly Review Press, 2005.)

*Copy available for loan.
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Policy Paper

Writing good policy papers is a skill valuable in a wide range of professions. For this
paper assume you work for a labor-related organization that is providing information for
use by the general labor movement. Your materials should come from sources available
on the internet. You should investigate at least six different sources and at least some
should differ on their perspective. For the paper you need to identify your sources and
explain how they differ from each other.

No source is completely neutral. Within the labor movement there are sources like the
AFL-CIO (www.aflcio.org) that reflect the perspective a top leadership, while Labor

Notes (www.labornotes.org) views issues from the stance of many dissidents within
unions. Both sources are valid as long as you are aware of their distinct perspectives.
Sometimes a source’s orientation may require a little investigation. For example, the
Economic Policy Institute (www.epinet.org) is pretty up front about their progressive
mission in their section “about EPI”. By contrast the Employment Policies Institute
(www.epionline.org) attempts to take on an air of academic neutrality. In fact they are
funded by the restaurant and entertainment industry to oppose labor market regulations.
Their low-wage employer bias becomes clear by examining the overall character of their
publications. They consistently find problems with living wage ordinances, minimum
wage laws, and groups that push such reforms. References to “working people”,
“economic fairness” and so forth generally mean you have encountered a progressive
group. Terms such as “unbiased” , “logic” and “reason” generally are indications of a
right-wing think tank. In using material from different sources you will need to
distinguish between claims that appear to be backed up with evidence and those that are
not.

The paper should be 5-7 pages in length. See the tips provided by Thomas Axworthy
below. During the last three weeks of class you will be asked to present a summary (5-8
minutes) of your findings to the class. You should have your topic approved by the
instructor by November 2™, You may chose a topic from the below list (you must still
get it approved) or talk with the instructor about a custom topic. For each type of policy
arena the list provides the core questions that your paper should answer.
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Public Policy Topics
Core Questions
Why is this an issue?
What are the top 2-4 pros and cons for labor on this reform?
Who would oppose labor on this issue? What do they argue? What should
the labor response be to these arguments?

Labor Law

* Should Card Check and Neutrality Agreements Be Illegal?

* Employee Free Choice Act

* Should Permanent Replacement of Strikes Be Rendered Illegal?

Public Policy

* Should Michigan Increase the Michigan Minimum Wage to $7.15 an hour?

* Should States Establish a Single Payer Health Insurance System?

* Family Medical Leave Act: How well has the law worked? How should it be reformed?
* Pension Reform — what should be the fate of the Pension Benefit Guaranty Corporation

Possible Union Innovation Topics

Core Questions
What are the main elements of this innovation?
What are the arguments in favor of this innovation?
What are the main dangers to unions in this innovation?
What stance should unions take toward this innovation?

Alternative Dispute Resolution
¢ Grievance Mediation
* Interest-Based Bargaining

Organizing and Mobilization Strategies
* Non-NLRB Organizing — Card Check and Neutrality

* Corporate Campaigns

At Work
* High Performance Workplaces — Unions Improving Firm Performance
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Union Issue Area Topics

Core Questions:
What are the key issues confronting unions in this area?
What have been or are the possible the union strategic responses?
Which do you recommend?

e Unions and Women

* Unions and Immigrants
e Unions and Minorities
* Workplace Violence

* Sexual Harassment

* Occupational Stress

* Ergonomics

* Work and Family
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Suggestions for Writing Policy Papers

Writing good policy papers is an important skill. It involves more than simply
writing out your ideas. These are a few ideas that may help in learning this art form.

Keep in mind that the reader is typically an extraordinarily busy person with too
much to read. Consequently, you must grab the reader’s attention in the first paragraph,
and hold it. This implies that the first paragraph should state clearly what the paper is
about. It also implies that every paragraph must say something important. If it does not, it
should not be in the paper.

A good paper persuades the reader that your argument is important. It should not
be a listing of facts or options without a point of view. Instead, it should include your
interpretation of the facts, and/or your analysis of the attractiveness of alternative options.

Avoid jargon. Most people in policy positions don’t like it. One reason is that they
typically cannot use it in talking to the media, and often policy makers rely on papers
from staff for draft language to use in answering questions.

In writing a policy paper, you should be clear about the audience. Who is the
paper written for? What is this person’s position? What is this person’s central concern?

Often headings are useful in organizing the paper. They draw the reader’s
attention to important points you want to make, and avoid awkward transitions.

Avoid long lists of proposals, (or for that matter, anything else). The reader’s eye
tends to skip over long lists.

You may need to re-write the introductory paragraph after completing the paper.
Often, only when you are satisfied with the content of the paper does it become clear
what the main point is that should be emphasized in the opening paragraph. Often there is
a paragraph in the body of the paper that works better as an opening paragraph than the
opening you started out with.

Try out you paper on a colleague. It is often difficult to judge by yourself how
well a paper works.

Thomas S. Axworthy
Harvard University
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Labor Studies Journals

Working USA — written for intellectuals and activists
New Labor Forum — written for intellectuals and activists
Labor Studies Journal — Journal of the United Association for Labor Education

The American Prospect

Relations Industrielles - Laval University

Economic and Industrial Democracy, SAGE

Labour/Le Travail (Canada)

Industrial and Labor Relations Review, Cornell University
Industrial Relations Journal (Britain), Blackwell
Journal of Labor Research, George Mason University
Labor Law Journal

Industrial Relations, University of California at Berkley
Journal of Labor Economics

Monthly Labor Review

Work Related Abstracts

Training

Labor Research Review

Industrial Relations Research Association Proceedings

National Bureau of Economic Research
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